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[bookmark: _Toc351542743]

[bookmark: _Toc369111765][bookmark: _Toc385228992]Purpose and Background
[bookmark: _Toc365528198][bookmark: _Toc351542750][bookmark: _Toc365528191]This documentation provides direction for the United States Marine Corps (USMC) to reduce Installation utilities execution (the net cost of purchasing and operating utilities) from FY15 through FY20.   The MCICOM Installations Energy Strategy, published in 2013, outlined key strategies required to improve USMC mission readiness.  Those strategies include the implementation of prudent management practices; supporting and achieving mandates; conserving energy, and reducing utilities costs.  The intent of this guidance is to provide a uniform approach in the reduction of utilities costs through the reduction of execution.  This will be achieved by decreasing consumption and pursuing more economical practices in the utilization of USMC utility resources.  
[bookmark: _GoBack]Currently, the provision of utilities consumes 19% of all BOS (Base Operating Support) non-labor execution.  This percentage is destined to increase due to rising costs of utilities, growing installation footprints, and the cumulative demands on the use of installation facilities for the support of day to day activities.  Actions to decrease this percentage must be taken now to free up funds needed to support other BOS Programs.  Reducing BOS utilities requirements will allow comptrollers to take real time actions to shore up programs that may be underfunded with funds originally budgeted for the Utilities Program. 
This “Utilities Demand Reduction Guidance” sets a target for the Marine Corps and for each installation.  By the end of FY20, utility execution will be at least 10% lower than estimates using a FY13 baseline.  To achieve this goal, installations must reduce their utility execution by 0.88% each year from FY15 through FY20.  Savings of $86 Million could be achieved by a ten percent reduction in utility execution.  This reduction can be achieved by decreasing the use of utilities through individual and unit actions, as well as efficiencies achieved by energy projects yet to be done.  Individual and Unit actions described in this guidance include the pursuit of more economical utilities contracts, strategic utilization of Industrial Control Systems, and the demolition or shuttering of excess buildings with a focus on utility savings.
Lastly, at the end of each quarter, each installation will be requested to provide a “Quarterly Utilities Execution Reductions Report”, outlining milestones in achieving the utilities execution reduction goal.  This report will provide the means to track progress towards our ten percent execution saving goal, and provide a means to adjust goals based upon real time increases or decreases in utility rates, unforeseen weather patterns, or other unexpected utilities costs.
[bookmark: _Toc369111766][bookmark: _Toc385228993]Roles and Responsibilities 
The following sections define roles and responsibilities performed by HQMC, Regional Commands, Installation Commanders, and Installation Energy and Utility Managers.
[bookmark: _Toc369111767][bookmark: _Toc385228994]Headquarters U.S.  Marine Corps (HQMC)
Headquarters Marine Corps, the Assistant Deputy Commandant, Installations and Logistics (Facilities)/Commander, Marine Corps Installation Command (MCICOM), is responsible for formulating program policy and providing technical and programmatic guidance while facilitating decision making to CMC and his staff.  Additionally, MCICOM coordinates utilities activities between the Installations, Regions, and CMC or higher headquarters.
[bookmark: _Toc369111768][bookmark: _Toc385228995]Regional Commands
MCICOM is organized into four regional authorities: MCIEAST, MCIWEST, MCIPACIFIC, and MCI NATIONAL CAPITAL REGION.  Each of these regions shall ensure their subordinate Installations conform to utility execution reduction procedures as outlined in this guide and as defined in existing policy.  The Region will provide coordination between Installations and MCICOM to distinguish roles and responsibilities and resolve issues as needed.  Regional commands shall provide the minimum support essential to the mission, operations, and ancillary function of assigned units, tenant organizations, and personnel in accordance with applicable policy and agreements.  
[bookmark: _Toc369111769][bookmark: _Toc385228996]Training and Education Command (TECOM) 
TECOM has ownership of four Installations in the Marine Corps: Marine Corps Recruiting Depot (MCRD) San Diego, MCRD Parris Island, Marine Corps Air Ground Combat Center (MCAGCC) Twenty-nine Palms, and Mountain Warfare Training Center (MWTC) Bridgeport.  For the purposes of this guidance, these Installations are considered to be supported by the MCI Regional Commands and should comply with the guidance set forth in this document and where appropriate report through the MCI Regional Command structure.  TECOM shall provide the minimum support essential to the mission, operations, and ancillary function of assigned units, tenant organizations, and personnel in accordance with applicable policy and agreements.
[bookmark: _Toc369111773][bookmark: _Toc385228997]Installation Commanders
Installation Commanders will ensure that goals established and set forth from Regions and MCICOM are reached, and that all reporting requirements set forth in this guidance are fully met.  Installation Commanders shall ensure coordination with the Region and MCICOM as required.  Additionally, Installation Commanders will ensure proper redistribution of utilities dollars to other installation programs resulting from savings achieved from this guidance.  Any significant deficiencies in goals set forth in this guidance should be reported to MCICOM through the chain of command. 
3. [bookmark: _Toc377368175][bookmark: _Toc385228998]Description of Utilities Execution Reduction Actions

3.1. [bookmark: _Toc377368176][bookmark: _Toc385228999] Ethos
The USMC Installation Energy Strategy describes Energy Ethos as a “shared vision that the efficient use of energy resources is a critical component of mission readiness”.  Currently, operating budgets face increasing pressure from budget reduction mandates while rising utilities costs threaten to take larger portions of installations’ BOS (Base Operating Support) budget.   An Energy Ethos requiring diligent management of all our utilities will help us to meet increasing budget reduction mandates, especially for larger programs like Utilities where we have opportunities to reduce execution.  . 
An effective Energy Ethos will drive down utilities execution by; planning installation functions and operational decisions with consideration for saving utilities costs, involving supported command and tenant units in the team effort of saving utility resources, and raising end-user awareness in the value of driving down utilities costs.  Specifically, the education of Marines on the efficient use of utilities such as Electricity, Water, and Natural Gas can be a principal means of driving down utilities execution.  By establishing an Ethos that puts the responsibility in the hands of every Marine and Civilian Marine, we can make significant strides in our utilities execution reduction goals.  Assuming this responsibility means educating and setting expectations at our installations for every Marine and Civilian Marine to make every effort to reduce their utilities consumption through the following methods and more: 
· Turn off lights when not in use.
· Reduce Water consumption
· Expect room temperatures to be slightly warmer in the summer months and cooler in the winter months.  
· Ensure that devices that use energy when in standby mode (energy “vampires”) are unplugged or have power strips switched off when not in use.  These items include: phone chargers, TV’s, computers and related equipment left on overnight, microwaves, stereos, DVD players.
· Notify Energy Managers if a schedule can be tightened on HVAC and lighting systems.
· Hold each other accountable for excess utility consumption or waste.
· Actively pursue new and innovative ways to reduce utilities consumption.

3.2. [bookmark: _Toc377368177][bookmark: _Toc385229000] Utilities Contract Renegotiations

Electricity is the largest consumed utility, and the most costly.  In 2013, the USMC spent about $105M on electricity alone.  Without mitigation, the amount that we spend on electricity is due to increase with rates rising throughout the country. These increases are largely a result of rising costs for the fuel used by generators to produce electricity. In fact, fossil fuel costs have increased over 150 percent since 1999.  Fuel costs are rising due to global demand for fossil fuels, the impact of supply interruptions from the hurricanes in 2005, and insufficient domestic production. The push for cleaner, more reliable and efficient power plants drive prices higher as well.  To help reduce electricity costs, Installations should ensure that they are getting the best possible electricity rate.  
Other utility rates should be reviewed as well.  In 2013 the USMC spent approximately the following on utilities contracts: Natural Gas $14M, Fuels including fuel oil $14M , Coal $9M, Water purchases $6M, Sewage Contracts $6M,  Propane $3M.  Additionally, we can expect utilities like water and sewage to increase in cost as fuel and electricity rates increase.
To mitigate rising utility execution, installation Energy and Utilities Managers should review all utility service contracts to ensure that they are getting the best rate possible.  Contracts should utilize the best market rate possible to achieve saving needed to reach our ten percent savings goal.  
Installations should contact their NAVFAC FEC (Facilities Engineering Command) and UEM (Utilities and Energy Management) to receive assistance in renegotiating utility contracts for better rates.  Appendix A provides a list of UEM and Utilities Acquisition Points of Contact for NAVFAC.
3.3. [bookmark: _Toc377368178][bookmark: _Toc385229001]Industrial Control Systems
Proper utilization of Industrial Control Systems could be one of the biggest contributors to achieving our utilities saving goals.  Industrial Control System (ICS) is the overarching term that encompasses automated controls and monitoring systems for utilities, and their efficient use within facilities. 
ICS includes the following systems:
· Utility Control Systems (UCS), also called Supervisory Control and Data Acquisition (SCADA) systems (and other terms), are used for monitoring, controlling and/or regulating utility systems in real time, and measuring, collecting and analyzing energy usage. These systems are integrated into individual utility plants and are in most cases a component of individual utility facilities. Advanced Metering Infrastructure (AMI) is considered part of the UCS.
· Building Control Systems (BCS), also called Direct Digital Control (DDC) systems (and other terms), are used for monitoring, controlling and/or regulating building systems in real time. These components are integrated into building systems such as HVAC, irrigation and lighting, and are also in most cases components of individual facility buildings.
· Energy Management Control Systems (EMCS are considered part of BCS).
System efficiencies can be achieved with SCADA through the automated reduction of equipment run time during off-peak hours, tighter scheduling, and the reduction of the production of utilities to minimum levels required to support installation operational requirements.
AMI systems can be an important tool in achieving our utilities execution reduction goal.  Supported organizations should be held accountable for excess utility consumption, and required to meet installation set goals of consumption reduction.  AMI allows us to track utility consumption, and hold supported organizations accountable for helping us to reach our reduction goals. AMI could also be effective in the support of the Energy Ethos, educating commands on their utilities consumption, and then setting goals for reduced utility consumption.  Installations should also use AMI systems to verify that utility contract bills are accurate.  Finally, when feasible, installations should use AMI systems to ensure that reimbursable tenants are accurately charged for increased utility consumption, and pay for what they use instead of paying rates based upon estimates for building size or square footage occupied.
Building Control Systems are an important tool in minimizing utility consumption.  Set-points can be adjusted where possible to reduce the energy used by heating and air conditioning systems both seasonally and for demand reduction.  Cooling set-points should be increased in areas where humidity control is not an issue, and for winter operations, set-points can be lowered to reduce heating system loads.  “Rolling” setbacks can be put into effect to manage demand during peak demand periods.  Schedules for exhaust fans, water heaters, and lighting should be narrowed to minimalize operating times.  And times utilized for occupancy sensors should be reduced where possible.   Building occupants should be encouraged to take notice when BCS systems are not adequately minimizing utilities use, and notify Energy managers of adjustments needed.  
For advanced strategies for ICS, please see the Guidance for Industrial Control System Based Energy Management Strategies to be released by MCICOM in 2014.  This guidance will provide advanced level strategies for the optimization of ICS to reduce energy.
	
3.4. [bookmark: _Toc377368179][bookmark: _Toc385229002]  Consolidation of Excess facilities
A standard office building will cost about $2 per square foot per year in utilities consumption, thus retaining obsolete or unneeded facilities can lead to added unnecessary utilities fiscal costs.   Consolidation of personnel to new more efficient buildings is a key element in reducing the execution of utilities.  While it is understood that with the current fiscal climate, demolition funding may be limited, installations should consider shuttering or mothballing unused or unneeded buildings to reduce unneeded demand on overall installation utilities consumption.  Priority for demolition or shuttering should be given to buildings with the highest potential for utilities execution savings.

3.5. [bookmark: _Toc385229003]  Facilities operation and maintenance
As we continue to build and retrofit high performing facilities and utilities infrastructure through the FSRM, MILCON, and EIP programs, we must ensure that they perform at peak efficiency throughout their entire lifecycle. 
Operation and sustainment at minimum levels for facilities designed to save energy and utilities is no longer acceptable as a standard practice.  Installation Commanding Officers must take steps to identify industry best practices and training competencies required to provide our facility management professionals with the tools required to keep our facilities operating at peak performance.  Furthermore, resource requirements for these actions must be identified and presented to the appropriate program managers who will advocate for installations at the Installations PEB or DC M&RA for appropriate resourcing decisions.
For new and retrofitted facilities and utilities infrastructure, design and construction requirements shall include provisions for commissioning, O&M manuals, and training personnel on peak efficiency operation.  
Separately, the MCICOM GF is developing the required competencies and certifications required for this effort under the Facilities Community of Interest led by Deputy MCICOM.  This will include personnel responsible for facilities planning, Energy Management, Maintenance Control (PM management and project development), facilities design and the facilities maintenance work force.  The facilities maintenance workforce will focus on HVAC, HVAC and lighting controls, building envelope.  MCICOM GF is also developing the competencies and certification requirements for operating and sustaining Heating Plants, Potable Water Treatment Plants and distribution systems and Waste Water Treatment Plants and collection systems.
4. [bookmark: _Toc377368180][bookmark: _Toc385229004]Utilities Execution Reduction Concept of Operations

4.1. [bookmark: _Toc377368181][bookmark: _Toc385229005] Established Baseline for reduction
To achieve a 10% reduction in FY 19 from current estimates, a baseline must be established.
[image: ]10%

Figure 1 (Graph showing baseline and target for Utilities Execution Reduction)

· Trend line “A” (in blue) shows what USMC non-labor utilities execution could be with inflation, no energy investment savings, and no reduction in utilities consumption or execution avoidance.  It is estimated that utilities execution could exceed $240 Million by 2020.  
· Trend line “B” (in red) is established using energy investments funded FY13 and before, MILCON energy investments for FY14, Estimated EIP projects for FY14, general inflation, demolition, construction, and known rate adjustments.   This baseline will be used to determine the amount required to save 10% by FY20.
· Trend line “C” (in green) shows utilities execution reduction baseline adjusted for energy projects funds programmed for FY14-FY17.  All Execution reductions beyond energy investment program savings will be achieved below this baseline.  Additionally, this baseline represents the POM amount for Utilities for FY16 and out.
· Trend line “D” (in purple) shows utilities reduction target for FY 14 through FY20.  This target is established using programmed energy project money and a standard reduction of .88% per installation, per year, below possible savings from energy projects.  
· The 10% reduction that is outlined in above figure is established in the overall reduction required to meet saving acquired from all energy projects, and a standard .88% reduction per year in utilities execution.  The final Target estimation of $212M is established by determining the cumulative effect of reducing utilities .88% per year, and the cumulative effect of energy project savings from FY15 through FY20.
4.2. [bookmark: _Toc377368182][bookmark: _Toc385229006]Estimated reduced baselines for each installation
As described in Section 3.1, installations should reduce utilities requirements by approximately .88% per year between FY 15 and FY20.    Figure 2 through 4 is an estimate of each Installation’s reduced requirements from FY14 to FY20 based upon FY13 executions.  This estimate considers inflation rates, energy investment projects, construction, demolition, and the standard reduction required by each installation.   
For FY 15 and 16 (Figure 2), each installation’s requirement prior to reduction is obtained using Energy Investment Projects that are executed in FY 12 and 13 as well as inflation rates.   The baseline for each installation is established as “FY ## Baseline” column.

[image: ]
Figure 2 (Installation targets for utilities execution savings for FY 15 and FY 16)


For FY 17 through FY20(Fig 3 and 4), each installation is assumed to take an equal share of Energy Investment Program savings, as well as the standard .88% reduction.  The result of standardized reductions is a decrease of 10% for the total requirement of non-labor utility execution in FY 20.  

[image: ]
Figure 3 (Installation targets for Utilities Execution Savings for FY 17 and FY 18)

[image: ]
Figure 4 (Installation targets for Utilities Execution Savings for FY 19 and FY 20)

[image: ]
Figure 5 (Utilities Execution Reduction and Energy Investment estimates)

4.3. [bookmark: _Toc377368183][bookmark: _Toc385229007]Quarterly utility execution savings report and resetting of baseline

Each Quarter, installations will be requested to provide an update to MCICOM GF showing progress towards savings goal, and what programs within the installation will receive saved funds.  Utility execution savings will be tracked and compared to goals outlined in Figures 1 through 5.  Goals will be adjusted yearly based upon results from the annual Utilities Data Call.  Additionally, unforeseen increased utilities execution will be taken into consideration when analyzing yearly data call and quarterly reports.  Baselines will be reset as needed quarterly, and after completion of the annual Utilities Data Call.   Examples of unexpected increases could be: unforeseen rate increases, extremely cold winters or hot summers, increases to installation personnel and utilities consumption, one time operation purchases that are unexpected i.e. purchase of large amount of chemicals or media required to continue utilities production.  Each report will be tasked via MCATS, and due dates will be established accordingly.  Please see Figure 6 for a completed example of the quarterly utility execution reduction report.
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Figure 6


[bookmark: _Toc354476609][bookmark: _Toc377368184][bookmark: _Toc385229008]APPENDIX A: NAVFAC Points of Contact
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FY13  Execution FY 15 Baseline

FY 15 Utilities 

Reduction

FY 15 Final 

Requirement

FY 16 Baseline

FY 16 Utilities 

Reduction

FY 16 Final 

Requirement

MCB Quantico $13,762,532 $14,253,755 $125,433 $14,128,322 $15,663,127 $263,269 $15,399,859

Marine Barracks Washington $1,637,338 $2,023,832 $17,810 $2,006,022 $2,057,688 $35,917 $2,021,771

MCB Camp Lejeune $34,366,195 $36,282,826 $319,289 $35,963,537 $38,377,310 $626,649 $34,300,661

MCAS CherryPoint $11,079,406 $12,253,110 $107,827 $12,145,282 $12,308,148 $216,139 $12,092,009

MCAS Beaufort $6,780,821 $8,581,248 $75,515 $8,505,733 $9,247,401 $156,892 $9,090,509

MCAFQuantico $417,811 $431,065 $3,793 $427,272 $438,277 $7,650 $430,626

MCBAlbany $2,943,328 $4,406,019 $38,773 $4,367,246 $4,479,726 $78,195 $4,401,532

MCSF BlountIsland $1,014,915 $1,669,958 $14,696 $1,655,263 $1,697,895 $29,637 $1,668,258

MCB Camp Pendleton $19,006,015 $20,224,603 $177,977 $20,046,627 $21,083,110 $363,508 $20,719,602

MCAS Yuma $3,752,641 $4,715,137 $41,493 $4,673,644 $4,431,916 $80,494 $4,351,422

MCAS Miramar $12,832,521 $14,245,584 $125,361 $14,120,223 $14,321,473 $251,390 $14,070,083

MCB Barstow $1,446,230 $1,684,780 $14,826 $1,669,954 $1,771,000 $30,411 $1,740,589

MCB Butler $21,930,638 $23,661,802 $208,224 $23,453,578 $24,057,636 $419,931 $23,637,705

MCB Hawaii $22,659,949 $24,518,671 $215,764 $24,302,906 $23,164,063 $419,608 $22,744,455

Camp Mujuk $804,670 $830,197 $7,306 $822,891 $844,085 $14,734 $829,352

MCAS Iwakuni $9,061,867 $10,319,677 $90,813 $10,228,864 $11,346,663 $190,664 $11,155,999

MCRD Parris Island $9,861,186 $9,952,180 $87,579 $9,864,601 $10,118,668 $176,623 $9,942,044

MCRD San Diego $4,549,965 $5,195,447 $45,720 $5,149,727 $5,380,591 $76,877 $3,463,714

MCAGCC 29 Palms $16,287,521 $18,972,146 $166,955 $18,805,191 $19,144,135 $335,423 $18,808,712

Sum $194,195,549 $214,222,038 $1,885,154 $212,336,884 $219,932,912 $3,774,012 $210,868,901
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FY 17 Prior to 

Reduction

FY 14 Milcon 

reduction

FY 17 Baseline

FY 17 EIP 

reduction from 

FY14 Projects

FY 17 Utilities 

Reduction

FY 17 Final 

Requirement

FY 18 Prior to 

Reduction

FY 18 Baseline

FY 18 equal share 

energy reduction

FY 18 Utilities 

Reduction

FY 18 Final 

Requirement

MCB Quantico $16,007,800 $0 $16,007,800 $21,908 $403,944 $15,581,947 $14,928,947 $14,928,947 $215,655 $533,421 $14,179,871

Marine Barracks Washington $2,094,271 $0 $2,094,271 $246,636 $52,177 $1,795,459 $2,132,264 $2,132,264 $269,686 $68,567 $1,794,010

MCB Camp Lejeune $38,321,857 $3,450,000 $34,871,857 $0 $963,882 $33,907,976 $39,017,054 $35,567,054 $3,933,802 $1,272,614 $33,810,637

MCAS CherryPoint $12,526,973 $0 $12,526,973 $0 $326,376 $12,200,596 $12,774,587 $12,774,587 $155,974 $437,420 $12,181,193

MCAS Beaufort $9,411,809 $0 $9,411,809 $0 $239,716 $9,172,093 $9,582,549 $9,582,549 $95,459 $323,202 $9,163,887

MCAFQuantico $446,069 $0 $446,069 $0 $11,576 $434,493 $454,161 $454,161 $5,882 $15,520 $432,759

MCBAlbany $4,559,371 $0 $4,559,371 $44,390 $117,926 $4,397,054 $4,642,082 $4,642,082 $85,826 $158,021 $4,398,235

MCSF BlountIsland $1,728,081 $0 $1,728,081 $134,243 $43,663 $1,550,176 $1,759,431 $1,759,431 $148,531 $57,839 $1,553,061

MCB Camp Pendleton $21,886,485 $0 $21,886,485 $300,437 $553,465 $21,032,582 $23,037,945 $23,037,945 $568,001 $751,201 $21,718,744

MCAS Yuma $4,510,710 $0 $4,510,710 $0 $120,188 $4,390,522 $4,592,539 $4,592,539 $52,829 $160,138 $4,379,572

MCAS Miramar $14,645,556 $0 $14,645,556 $0 $380,271 $14,265,285 $14,911,241 $14,911,241 $180,654 $509,900 $14,220,687

MCB Barstow $1,775,760 $0 $1,775,760 $0 $46,038 $1,729,722 $1,778,722 $1,778,722 $20,360 $61,511 $1,696,851

MCB Butler $24,485,352 $0 $24,485,352 $537,458 $630,673 $23,317,222 $24,929,541 $24,929,541 $846,194 $842,606 $23,240,741

MCB Hawaii $23,590,142 $0 $23,590,142 $69,536 $626,589 $22,894,017 $24,029,494 $24,029,494 $388,539 $834,630 $22,806,325

Camp Mujuk $859,092 $0 $859,092 $0 $22,294 $836,799 $874,677 $874,677 $11,328 $29,891 $833,458

MCAS Iwakuni $12,070,228 $0 $12,070,228 $0 $296,882 $11,773,346 $12,658,188 $12,658,188 $127,572 $407,151 $12,123,465

MCRD Parris Island $10,298,566 $0 $10,298,566 $0 $267,251 $10,031,315 $10,485,392 $10,485,392 $138,824 $358,301 $9,988,267

MCRD San Diego $5,251,591 $1,840,000 $3,411,591 $0 $123,091 $3,288,500 $3,473,481 $1,633,481 $1,904,054 $136,902 $1,432,525

MCAGCC 29 Palms $19,362,529 $0 $19,362,529 $102,196 $504,914 $18,755,419 $19,790,145 $19,790,145 $331,489 $676,150 $18,782,506

Sum $223,832,244 $5,290,000 $218,542,244 $1,456,804 $5,730,915 $211,354,524 $225,852,441 $220,562,441 $9,480,661 $7,634,987 $208,736,793
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FY 19 Prior to 

Reduction

FY 19 Baseline

FY 19 equal share 

energy reduction

FY 19 Utilities 

Reduction

FY 19 Final 
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FY 20 Baseline

FY 20 equal share 

energy reduction

FY 20 Utilities 

Reduction

FY 20 Final 

Requirement

MCB Quantico $15,199,773 $15,199,773 $421,241 $663,472 $14,115,060 $15,458,169 $402,621 $795,961.29 $14,259,587

Marine Barracks Washington $2,170,945 $2,170,945 $294,145 $85,083 $1,791,717 $2,207,851 $291,930 $101,943.20 $1,813,978

MCB Camp Lejeune $39,724,862 $36,274,862 $4,447,168 $1,583,058 $33,694,636 $40,400,185 $4,400,672 $1,899,853.57 $34,099,659

MCAS CherryPoint $13,044,300 $13,044,300 $321,480 $549,381 $12,173,439 $13,266,053 $306,490 $663,425.20 $12,296,138

MCAS Beaufort $9,756,386 $9,756,386 $196,752 $407,327 $9,152,306 $9,922,244 $187,578 $492,992.26 $9,241,674

MCAFQuantico $462,400 $462,400 $12,123 $19,483 $430,794 $470,261 $11,558 $23,519.49 $435,183

MCBAlbany $4,726,294 $4,726,294 $129,793 $198,471 $4,398,030 $4,806,641 $125,811 $239,661.95 $4,441,168

MCSF BlountIsland $1,791,348 $1,791,348 $163,692 $72,162 $1,555,494 $1,821,801 $162,319 $86,765.63 $1,572,717

MCB Camp Pendleton $24,021,077 $24,021,077 $851,915 $955,089 $22,214,073 $24,429,435 $826,201 $1,162,797.70 $22,440,437

MCAS Yuma $4,675,852 $4,675,852 $108,886 $200,327 $4,366,639 $4,755,342 $103,809 $241,260.56 $4,410,272

MCAS Miramar $15,181,746 $15,181,746 $372,348 $640,223 $14,169,176 $15,439,836 $354,986 $772,969.54 $14,311,880

MCB Barstow $1,780,852 $1,780,852 $41,964 $76,813 $1,662,075 $1,811,127 $40,007 $92,399.21 $1,678,721

MCB Butler $25,381,788 $25,381,788 $1,173,796 $1,055,636 $23,152,355 $25,813,278 $1,144,125 $1,272,724.84 $23,396,428

MCB Hawaii $24,475,187 $24,475,187 $727,036 $1,043,614 $22,704,537 $24,891,265 $696,378 $1,256,528.52 $22,938,358

Camp Mujuk $890,545 $890,545 $23,348 $37,522 $829,674 $905,684 $22,260 $45,296.63 $838,128

MCAS Iwakuni $14,638,839 $14,638,839 $262,939 $533,659 $13,842,241 $14,887,699 $250,679 $662,464.92 $13,974,555

MCRD Parris Island $10,675,608 $10,675,608 $286,132 $449,728 $9,939,748 $10,857,093 $272,790 $542,869.89 $10,041,433

MCRD San Diego $3,536,494 $1,696,494 $1,972,022 $150,669 $1,413,803 $3,596,614 $1,965,866 $165,020.04 $1,465,728

MCAGCC 29 Palms $20,225,519 $20,225,519 $574,794 $849,077 $18,801,648 $20,569,353 $552,758 $1,025,222.80 $18,991,372

Sum $232,359,814 $227,069,814 $12,381,574 $9,570,796 $210,407,445 $236,309,931 $12,118,837 $11,543,677 $212,647,417


image6.emf
FYDP before Saving $1,562,674,227

FYDP after Saving $1,476,516,811

% total saved 5.51%

% total saved from energy 

(project awarded in 14 and 

out)

2.61%

% Per year saved by Utility 

Demand reduction Saving 

Program required to reach 

10% goal

0.88%

% total saved from Utility 

Saving Program 10x20

2.57%

Total Saved across FYDP $86,157,417

Total Saved From 10x20 $40,139,541

FY 19 % Saved

10.01%


image7.emf
Function

Sub-Function 2014 baseline

2014 total 

Goal

2014 actual 2014 Q1 Goal 2014 Q1 Actual 2014 Q2 Goal 2014 Q2 Actual 2014 Q3 Goal 2014 Q3 Actual 2014 Q4 Goal 2014 Q4 Actual

Waste Water $723,033 $710,100 $803,856

$177,525 $178,454 $177,525 $178,494 $177,525 $278,454 $177,525 $168,454

Water $393,465 $350,000 $334,000

$87,500 $88,500 $87,500 $89,500 $87,500 $68,500 $87,500 $87,500

Electricity $3,923,989 $3,800,124 $3,940,378

$950,031 $945,097 $950,031 $995,087 $950,031 $945,097 $950,031 $1,055,097

Steam $520,121 $560,000 $512,300

$125,000 $125,600 $155,000 $115,500 $155,000 $135,600 $125,000 $135,600

Hot Water $0 $0

Chilled Water $0 $0

Pneumatic Air $0 $0

Natural Gas $1,375,169 $1,375,000 $1,406,000

$343,750 $340,750 $343,750 $353,750 $343,750 $340,750 $343,750 $370,750

Facilities Fuels $1,100,402 $1,075,321 $958,400

$268,830 $269,600 $268,830 $259,600 $268,830 $169,600 $268,830 $259,600

Utilities Op & 

Man

$0 $0

3rd party 

energy

$4,711,510 $4,711,510 $4,711,510

$4,711,510 $4,711,510

Total 

$12,747,689 $12,582,055 $12,666,444 $6,664,146 $6,659,511 $1,982,636 $1,991,931 $1,982,636 $1,938,001 $1,952,636 $2,077,001

Amount recived

$31,000

$50,241

$81,241

(example)Quarterly Utility Fiscal Requirements Reductions Report

Installation Name

MCB Leatherneck

Utilities 

Amount to other programs

Programs that received savings

total amount  Program name Percentage received of savings

$81,245 Facility Services 38.16%



0.00%



0.00%

Training and operations 61.84%



0.00%



0.00%

2014 Baseline

$12,747,689.00

2014  utilities and energy reduction

$225,634.00 $12,522,055.00

2014 Final requirement



0.00%



0.00%

total 100.00%



0.00%
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UEM and UTILITIES AQ POINTS OF CONTACTS

NAVFAC Name Phone Number Email
NAVFAC Atlantic
UEM Clyde Hoelzer 757-322-4698 Emest.Hoelzer@navy mil
UEM - Alternate Pete Lichty 757-322-4697 Peter Lichty@navy.mil
Utilities AQ Jim Bailey 757-322-8314 James K Bailey@navy.mil
Utilities AQ - Alternate Barbara T. Spruill 757-322-4083 Barbara. T Spruill @navy.mil
FEC Europe

UEM Dan Lougen 011-39-081-568-7712 lougend@eu navfac navy.mil
UEM - Altemate TBD TBD TBD
Utilities AQ TBD TBD TBD
Utilities AQ - Alternate TBD TBD TBD

FEC Northwest
UEM Caryn Seifert 360-396-5191 Caryn Seifert@navy mil
UEM - Alternate Dick Giachino 360-396-1856 Dick Giachino@navymil |
Utilities AQ Chuck Benson 360-396-0052 X . @navy mil
Utilities AQ - Altemnate Paul Anishanslin 360-396-0230 Paul. Anishanslin@navy.mil

FEC Mid Atlantic

UEM Tom Barstow 757-444-8558 Tom Barstow @navy.mil
UEM - Altemate Teresa Isenhour 757-444-6992 Teresa.Isenhour@navy.mil
Utilities AQ Jim Bailey 757-322-8314 James K Bailey@navymil
Utilities AQ - Alternate Barbara T. Spruill 757-322-4083 Barbara. T Spruill @navy.mil

FEC Midwest
UEM Terry Aide Terry.Aide@navy.mil
UEM - Alternate Hallie Graziano Hallie.Graziano@navy.mil
Utilities AQ Linda Camellino Linda Camellino@navy.mil
Utilities AQ - Alternate TBD

FEC Southeast
UEM Lee Memll 904-542-5140 x2600 Lee Merrill @navy.nul
UEM - Alternate Gail Hand 904-542-2114 x2610 Gall Hand,’m.l\x mll
Utilities AQ Esther Brown 843-820-5859 @nav
Utilities AQ - Alternate Dominga Skaruppa 904-542-8745 x1123 Dommn‘ Skaruppa @1 am\y mil





