CHRO TRAINING ANNOUNCEMENT: CIVILIAN LEADERSHIP DEVELOPMENT LEAD SELF SEMINAR (3-Days)

DATE: 19-21 March 2024
TIME: 08:00-16:30
PLACE: Camp Foster, Bldg. 495, Civilian Human Resources Office (CHRO), Classroom #4 (2nd floor)

FACILITATOR: Ms. Cynthia Dowd, USMC Lejeune Leadership Institute

DESCRIPTION:
Engage using critical thinking to analyze personal strengths and weaknesses as related to one's behavior and
ability to lead self by developing a personal philosophy.

Day 1: Developing the Leader Within/Decision Making for Vision to Action

Day 2: Behavioral Control & Perception/ Interpersonal Communication

Day 3: Ethics and You / Lead Self Reflections
Explore various applications of leadership concepts through discussions; reflections, introspection of self, critical
thinking, problem solving and analytical skills needed for and by leaders.

1. Define Self Concept

2. Define Leading self

3. Understand how to build one's self leadership

4. Create a personal leadership philosophy

COURSE COVERS:
Accountability, Continual Learning, Flexibility, Interpersonal Skills, Problem Solving, Oral Communication

ELIGIBILITY:

This class is open to all U.S. Appropriated Fund (APF) employees, Non-Appropriated fund (NAF) employees,
USMC MLC/IHA employees and USMC Military personnel; priority for this training is as follows:

Priority 1: All USMC APF employees

Priority 2: All USMC NAF employees

Priority 3: USMC MLC/IHA employees (required to have LPL-3 and above) and USMC Military personnel

HOW TO APPLY:
After supervisor’s approval, sign-up via https://usmc.sharepoint-
mil.us/sites/mcipac_chro WorkforceDevelopment/SitePages/Training-Events-and-Signup.aspx

You will not be able to access the SharePoint site above unless you have @usmc.mil email address. For those
who don’t have @usmc.mil e-mail address, please contact us for signup.

Deadline for submission is 5 Mar 2024
Point of contact for this course is the Workforce Development Section, CHRO

e-mail: MCBBUTLERCHROTraining@usmc.mil; phone: 645-7689
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