CHRO TRAINING ANNOUNCEMENT: CRITICAL THINKING & PROBLEM-SOLVING

DATE: 19 March 2024 (course is subject to cancelation/date change)
TIME: 0800 - 1500 JST
This training will be conducted virtually via Adobe Connect.

*This training was originally scheduled for 13 Feb 2024; those who have signed up for the 13 Feb training do not need
to sign-up again.*

DESCRIPTION:

A leader’s success is highly depended upon his/her ability to critically evaluate data and make effective decisions. This
seminar focuses on the process of critical analysis and problem solving. The primary objectives of this seminar are to
impart a functional ability to reason well and to improve the participant’s analytical skills and instincts. In addition to
familiarizing the participant with advanced methods of critical thinking, the course is further designed to aid the
participant in understanding the core principles involved in the practice of decision-making.

OUTCOME:

¢ |dentify and understand basic formal and informal fallacies of language and thought.

¢ Understanding the logical structures of the primary classes of arguments used in the organizational contexts.

¢ |dentify the components of arguments and demonstrate the ability to create complex argument structures in verbal
and written forms.

e Utilize the various problem-solving models to resolve organizational issues.

ELIGIBILITY:

This class is open to all USMC U.S. Appropriated Fund (APF) employees and MLC/IHA employees serviced by CHRO
Okinawa; priority for this training is as follows:

Priority 1: USMC All APF employees

Priority 2: USMC MLC/IHA employees (required to have LPL-3 or above)

HOW TO APPLY:

After supervisor’s approval, sign-up via https://usmc.sharepoint-

mil.us/sites/mcipac_chro WorkforceDevelopment/SitePages/Training-Events-and-Signup.aspx
Deadline for submission is 11 March 24.

Point of contact for this course is the Workforce Development Unit, CHRO
e-mail: MCBBUTLERCHROTraining@usmc.mil; phone: 645-7689
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