
UNITED STATES MARINE CORPS 
Ill MARINE EXPEOlTlONARY FORCE 

UNIT 356Cl 
FPO AP ~6382-~601 

MID 
MARINE CORPS INSTALLJITlCNS PACifiC 

UNIT .lSCO l 
tPO AP 96373- )001 

From : Commanding General, III Marine Expeditionary Force 
Commanding General , Marine Corps Installaticns Paci . ic 

To : Distribution List 

J" JlEPLT AFFIUl TO r 

4101 
G-F 

'APR 2 8 2015 

Subj: LETTER OF INSTRUCTION F"OR THE APPOINTME~T AND TRAIN N::; OF UNIT ENERGY 
MANAGERS 

Ref: (a) MARADM!N 114/15: ENERGY ETHOS CAMPAIGN AND UNIT ENERGY MANAGER 
PROGRAM 

Encl: (1) MCB Camp Butler Unit Energy Managet Program Tra .ning Schedule 

1. Situation. ln ac~ordance with the 36th Commanddnt of :he Marine Corps' 
(CMC ) Planning Guidance, specifically h~s emphasis up on Se:vice-w~de 
conservation o f energy resources, every Commander is a ccouttable for leading 
energy reduction efforts for operat1ons under his or h~r r!sponsibil1ty . In 
fulfillment ot this goal, MARADMIN 114/1~ establishes CMC' > i ntent to educate 
and d irectly i nvolve installation tenan t commands in the a>plication of and 
adherence to best practices intended to promote energy eff LC1ency and 
conservation with1n the1r bu1ldlngs and faci~ities. 

2. Mission. Each bat talion/squadron-level and highe r MarLne Corps unit 
permanently assigned to Il l Ma rine Expeditionary Force (MEf) and Marine Corps 
Installations Pacific (MCIPAC ) on Okinawa will ensure the :1ppointment and 
t raining of a Unit Energy Manager (UEM) per rPference (a). 

3. Execut.lon 

a. Commander's Intent and Concept of Operations 

(1) Commander's Intent. Ensure all designated-le~el camp and tenant 
commands comply w1t n requlrements establ1shed 1n reference <a). 

(2) Concept of Operations 

(a) All battalion/squadron-level and higher l l l MEF/MCIPAC 
commands permanently as~igned on Okinawa will appoint a mlnimuro of one UEM 
per unit organ1zation per camp. Any one unit geographi~a = ly d1spersed a cross 
two or more camps will be required to appo i nt a UEM p e r C<IIP occupied. 

{b) Appointment of UEMs w1 11 be re?orted throtgh the respect ive 
Camp Operations organizations support.lng the tenant commatds , e.g. 9th 
Eng1neer Support Battalion w1ll report UEM appo1ntmen t to Camp Hansen Camp 
Operations. Points of Contact f or each Camp Service orgarization are listed 



Subj: LETTER OF INSTRUCTION FOR THE APPOINTMEN'I AND TRAilING OF UNIT ENERGY 
MANAGERS 

in paragraph 4 of thi s Letter of Instr~ction <LOll . 

(c) Commanders will direc t their UEMs to MCIPAC-facLlitated 
training in accordance with the train1ng schedule containec in enclosure (1) 
of this LOl . FollowJ.ng training, UE~s will manage the.:..r r(spective Unlt 
Energy Program for all buildings and tac il1ties assigned tc their unit . 

b. Tasks 

( 1 ) Assistant Ch1ef of Staff (AC/ S) G-F, Marine Co: ps Base, Camp 
Smedley D. Butler (MCB Camp Butler) 

( a ) Report completion of UEM appointments to ~ rine Corps 
Installa tions Command (MClCOM) per refer ence (a ) no late r han (NLT) 29 April 
2 C1 5 . 

( b ) ProvJ. de classroom t ra lning to appointed UEJis per the training 
schedule contained in enclosure (1 ) . 

(c) Report complet1on of UEM tra1ning to MCICC1 per reference (a) 
NLT 2 3 May 2015. 

(2 ) Camp Comma nders (Camp Sc hwab, Camp Co urtney, C tmp Hansen, Camp 
E~ster, Camp Kinser ) 

(a) D1rect subordinate battalion/squadron- l ave . and h1gher unit 
organizations to appoint a minimum ot one UEM. 

(b ) Designate a m1 n1mum ct one UEM at the Camp Operations level 
t o promulgate program 1ntormatio n to a nd consolidate infor 1at1on from tenant 
organization UEMs oc cupy1ng the camp. 

(c) Camp Operations-level uEMs will serve as t1e connector 
between the MCB Camp But l er Insta l lat i on Energy Manager (I~M) and the UEMs 
assigned to the ind1 v idual commands. 

(d ) Report completion o f UEM appoi ntments for ill designated­
leve l unit organizat1ons assigned to t he camp to G-f Opera : ions NLT 29 April 
2 015. 

(e ) Ensur~ appointed UEMs a t tend MCIPAC facili : ated training per 
the schedule conta J. ned i n enclosure ( 1 ) . 

( 3 ) CO , MarJ. ne Corps A1r Stat ion Futenma 

(a) D1rec t sub ordinate battalion/squadron-le vel and higher unit 
organizations to appo1nt a minimum of one UEM. 

(b ) Designdte ·a mini mum c f one UEM at the Inst3lla t ion Log1stics 
and Services (!LS ) l evel to promu l gate program informatior LO and consolidate 
informa t ion trom tenant organization UEMs occ upying the a1~ station . 
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(c ) The ILS- l evel UEM will serve as the connec1or between the MCB 
Camp Butler IEM and the UEMs a ssigned to the individual cotroands. 

(d) Repo rt completion of UEM appo intments for •. 11 designated­
level unit organizations ass1gned to t he a i r stat1on to G- · Operations NLT 29 
Apri l 2015. 

(e) Ensu re appointed UI::Ms a t ~end MCI PAC f aci li .a ted training l AW 
the scnedule c ontained in enclosure ( lJ . 

(4) III MEF Major Subordinate Commands (3d Mar ine )lvision, 1st 
Mar1ne Air craft Wing, 3d Marine Logist1cs Gr o up, and 3d Ma · ine Expeditionary 
Brigade) 

(a) Direct subord1nate ba t ta lion/squadron-leve . and higher unit 
organizations to appoint a min1mum of one UEM. 

(b ) Direct subordinate un1t reporting of OEM a Jpointments through 
thei r respective Camp Operations o rgan1 zations NLT 29 Apri L 2015. 

(c ) Ensure appointed UEMs at t end I~CIPAC-facill :ated training lAW 
the schedule contained in enclosure (1). 

(5 ) CO, 111 ME~ Headyuarters Group 

tal Direct subor dina te battalion-level and hig~er unit 
organizations to appoint d minimum of one UEM. 

(b) Direct subordinate un1t repor~ing cf UEM a?pointments through 
their respective Camp Operations organizat i ons NLT 29 April 2 015. 

(c) Ensure appo1nted UEMs att end MCIPAC facilitated train1ng per 
the schedule c ontained in enclos ure (1 } . 

(6 ) CO , 31st Mar 1ne Expeditionary Unit 

(a) Direct subordinate battalion/squadron-levEl and higher unit 
organizations to appo1nt a minimum of one UEM. 

l b ) Direct subordinate unit repo r L1ng of UEM <ppointments through 
their respective Camp Operations o rganization s NLT 29 Apr:l 2015. 

(c) Ensur~ appointed UEMs attend MCIPAC facil J tated training per 
t he schedule contained in enclosure ll ) . 

4. Administration and Logistics 

a . Admird strati on 

(1) Po ints of Co ntact I POC) 
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(a} POCs within each Camp Opera t ions organiza11on for reporting 
of by-name UEM appointments by tenant commands are as toll 1ws: 

Locat ion POC e-aai1 Te1ephone 
Camp Mr. Joe King jcseph.w.king@usmc .mil 625-2337 
Schwab Capt Robert Cuffey robert.duffey@usmc.ml.l 625-2215 
Camp 1stLt Crystal Dye crystal . dye@usmc .mil 623-2618 
Hansen GySgt Tony Palomo tcny.palomo@usmc.mil 623-2611 
Camp SSgt Raymond Galban raymond.galban@usmc .mil 622-7623 
Courtney 
Camp Mr. Robert Jackson robert. j .jackson3@usmc . mi l 645-9777 
Foster MSgt Alexander alexander.vivas@usmc.ml.l 645-1082 

Vivas 
Camp SSgt Marcos Med1na matcos.medina@usmc .mil 637-1886 
Kinser Mr. Shogo Tarnai 637-17 72 
MCAS Mr. Wilham Key william.d.keyl@usmc.mil 636-3284 
futenma Capt Freder1ck frederic k.white@usmc . mll 636-3284 

White 

(b ) POCs w1thin G-F Operat i ons for reporting )f Camp Operat ions­
consolidated UEM appo1ntment rosters by respec tive Camp O~=rations 
organ1zat i ons are Captain Jess Darnell , G-F Operations Of ficer 
(jess .darnell@usmc.wil, USN 64 5-~350) or Staff Sergeant Sanuel Cruz, G-F 
Training Officer (samuel.cruz@usmc.ml. l, DSN 64S-1012). 

b . Logist1cs. UEM Program brief1ng t l.mes and locaticns per camp are 
deta1led in enclosure (1) of thl.s LOI. 

(1 ) Personne l unable to a t tend UEM Program briefin}s on their 
respective camps may a t tend briefings at other camps. Trarsportation to other 
camps will be a unit responsibil 1ty. 

(2) Make-up training outs1de of the publ1shed schejule will be 
coordinated on a cas~ basis t hrough respective Camp Operations organizations 
to the MCB Camp Butler Installa t ion Energy Manager. 

~ . Command and Sig~al 

a. Command. Points of contac t regard1ng the content! of t his LOI are 
Primary: LtCol Kevin Bright, fac1 l ities Maintenance OfficEr 
(kevin.brl.ght@usmc.mil, DSN 64~-2800) or Alternate: Ms. Tcmoko Matsuzaki, MCB 
Camp Butler Installatio n Energy Manager { tomoko.matsuzak~ .j a@usmc.mil, DSN 
645- 5118 ) . 

• . EY 
By direction 

DI STRIBUTION: 

This LOI is effective the date signed. 

III MEF List I, II 
MCIPAC List C 

~-;;r~~-_. 7 

P. T. MORGAN 
By direction 
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Camp 
Camp Schwab 

Camp Courtney 

Camp Foster 

MCAS Fut enma 

Camp Hansen 

Camp Kinser 

MCB Camp Butler 
Unit Energy Manager Program Training Schedu. e * ** 

(Version 1 dtd 26 Mar 2015) 

Date Location 
4 May 2015 Education Center 

(Bldg 3429 , Rm 206) 

8 May 2015 Base Theater 

11 May 2015 Bldg 494 , Classroom B 

12 May 2015 Base Theater 

13 May 2015 West Chapel 

14 May 2015 Base Theater 

Time 
0830-1430 

0830 -1430 

0830-1430 

0830 -1430 

0830-1430 

0830-1430 

* Personnel unable to attend UEM Program briefings on their respective camps 
may attend briefings at other camps. Transportation to other camps will be a 
unit responsib~lity . 

** Make-up training outside of the publ ished schedule will be coordinated on 
a case bas i s through respective camp Services organizatiors to the MCB camp 
Butler Installation Energy Manager. POCs are contained ir the Letter of 
Instruction. 

Enclosure ( 1 ) 


